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Agenda

Jeff Welton

Sales Manager, Central USA

* What to do when you see it coming Naute

e What to do while it’s happening

e What to do when the worst has Ll [E7%8  Charlie Wooten
& Director of Engineering and IT
passed ’ 7 iHetartMedi;Panami City

e How to plan for the next event
(what was learned?) ¥ S  Tom Morris

Television Engineer
Channel 84, Arlen CA
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Surface Wind Field of Tropical Storm Michael
Sustained Winds as of 400 AM CDT Mon Oct 08,2018  Advisory Number 7

Surface Wind Field of Hurricane Michael
Sustained Winds as of 1000 PM CDT Tue Oct 09,2018  Advisory Number 14

18 hours from “maybe” to “it's here”
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When you know it’s coming

A wildfire can advance |
at speeds of upto 80 ¥
football fields per
minute... roughly 280
mph (450 kmh)

Photo credit: https://www.cnn.com/2018/08/31/us/california-carr-fire-contained/index.htmi
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https://www.pbs.org/wgbh/frontline/article/camp-fire-by-the-numbers/
https://www.cnn.com/2018/08/31/us/california-carr-fire-contained/index.html
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When it’s happening
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Deep breath
Damage Assessment
Make lists

- break things down
Into small chunks
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Prioritize
1. Safety
2. AC Power
3. audio to RF
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After the worst has passed

w VZW Wi-Fi = 2:35 PM 7 100% ) #
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iIMessage
Today 2:32 PM
j

Charlie, fountain fire DOﬂ t fO rg et
department has bottled
water and ready meals for tO IOO k a.fter
anyone in need

_ | yourself as
Also, Salvation Army will
be here at 1200 to serve Wel I |
hot meals

1200 tomorrow

The sender is not in your contact list.
Report Junk
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After the worst

Tap Into all resources
avallable.

- Some broadcast groups
have emergency resources
that can be used if needed.
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After the worst has passed
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After the worst has passed
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1. Getit on air
2. Make It safe
3. Make It pretty
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After the worst has passed
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After the worst has passed
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99.3 THE BEAT
THE BEAT #1 for R&B and Throwbadl
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Lessons Learned

Have a Plan!

- IHeart developed it's DARP (Disaster
Assistance and Recovery Plan) after Hurricane
Katrina in 2005.

- Tallor the plan to what you could expect... and
what's less likely.

naUtEI making digital broadcasting work



Lessons Learned

Redundancy and spare gear
- auxiliary audio feeds... Ubiquiti, MaxxKonnect, etc.

Hardening Facilities
- cinderblock vs wood frame, roof anchors
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Lessons Learned
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Questions?
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Online Information

Webinars
https://www.nautel.com/resources/webinars/

Nautel Waves Newsletter
https://www.nautel.com/newsletters/

YouTube
http://www.youtube.com/user/NautellLtd
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https://www.nautel.com/resources/webinars/
http://www.youtube.com/user/NautelLtd
https://www.nautel.com/newsletters/

THANK YOU!
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